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Update on Grounds Contract in Wickhambrook 2020 - 21 
The Estates Committee reviewed the grounds contract for 2021-22 at its March meeting and 
resolved to appoint R.H.Landscapes & Maintenance Services Ltd for the current financial 
year (Min. 21.03.09.2 refers). 

The quotes considered were, as far as possible, like for like, based on the understanding of 
the frequencies of cutting undertaken during the previous contract. 

The first cut took place in April, and it has been acknowledged that there were some issues 
to be resolved, relating to: 

• Access to gated areas
• Collection of grass cuttings in some areas
• Level of cuts

all of which have been discussed with the contractor following a site visit with the Clerk in 
late April.  A number of adjustments to the contract were agreed as a result, including 

• The inclusion of strimming of the small meeting green at no extra cost
• The exact delineation of the nunnery green cut
• That leavings at the Bury Road pocket park would be collected, and the area outside

the fence strimmed; and
• That cutting of the old cemetery would be delayed by two to four weeks to allow for

the spring flowering bulbs to set their seed

Due to an unusually wet and warm spring, the grass grew at speed, and it became apparent 
that the smaller greens, which were contracted for eight cuts a year, were likely to need 
more frequent cutting in the spring months.  Accordingly, the clerk asked the contractor to 
increase the frequency of cuts to bi-monthly for the six weeks to end July when the situation 
would be reviewed. 

The clerk has continued to liaise regularly with the contractor throughout the summer.  

Over the June and July, a number of issues were resolved, namely: 

• New keys cut for access on to All Saints Churchyard
• Confirmation from West Suffolk and Havebury as to the extent of the areas which

they cut
• An additional cut and collection on the Recreation Ground and Six Acres arising from

a poor third party cut (it has not been possible to establish who was responsible)
• A special cut of the verge opposite Croft close to facilitate access for a resident with

mobility problems (verge the responsibility of Suffolk County Council).

Whilst it is acknowledged that there were issues and complaints relating to the quality of the 
cuts in the early part of the season, recent comments relating to the work have been 
positive and area summarised below:  

Re Coltsfoot Green: 

“As an aside the contractor has cut exactly the right area and made a good job of it”.  

Re Wickhambrook Cemetery: 

“Cemetery is looking really smart these days” 

Re All Saints Churchyard: 

“the team are taking the work seriously, with better equipment and more men, sometimes 
they go a little fast” 
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The clerk has further been able to establish, on subsequent advice from the former 
contractor, that greens were cut 16 times annually (information not previously made 
available), and the inclusion of some sites which the clerk had not been made aware of. 

The Estates Committee at their August meeting authorised the cost of: 

a. Strimming of the outer banks of the recreation ground & six acres a maximum of two
times in this current financial year at a cost £220.00 per visit;

b. To cut the hedges around the bowling green, along the track next to the rec, the
beech hedge near the car park and the hedge around the cemetery a maximum of
two times in this current financial year at a cost of £395.00 + VAT per cut (Min.
EC.21.08.09.1.1 refers);

and further resolved to: 
approve the proposed revised specification for cuts and proposed areas set out at 
Appendices A & B, (subject to any changes agreed at the meeting) in advance of 
quotes being requested for the grounds contract for financial year 2022/23 (Min. 
EC.21.08.91.1.2 refers). 

Some additional adjustment to the existing contract will also need to be made to reflect the 
proposed new specification and take account of the additional cuts which have been flexed 
in over the early spring months of this year.  This is summarised at Appendix A to this 
report.   

The anticipated increase in cost over quote (£7,400) for the current financial year, which 
makes provision for a further six cuts (includes September) is £2,180 (total £9580) against a 
total budget line for the grounds contract approved in January of £11,922.00 (all prices 
quoted ex VAT).  A colder winter may result in a late November or early February cut not 
being necessary. 

The clerk has further reviewed and adjusted the specification for the contract with respect 
to the 2022/23 season, for which quotes will be invited in early October.  This revised 
specification is attached as Appendix B to this report, and updated plans at Appendix C. 

It has also taken into account the advice of the existing contractor that, due to milder 
winters, 18 cuts should be considered to allow for eight months @ two cuts per month 
(March to October), and 2 months @ one cut per month (November and February).   

The clerk is further proposing that future contracts should start at the beginning of the 
cutting season (March), which will ensure that, in the event of any change to contractor in 
the future, there is less likelihood of the March cuts not being undertaken. 

A copy of the existing contract is attached as Appendix D to this report. 

Recommendation:  

The parish council authorise: 

i. a further £2,180 plus VAT to cover the cost of the adjustment necessary
to the grounds contract arising from the necessary additional cuts added
to the schedule in the early spring months of the year;

ii. increase the total amount approved under the List of Due Payments (Min.
21.03.11.7 refers) in respect of R H Landscapes and Maintenance to
£9580 plus VAT;

iii. Approve the proposed revised specification for cuts and proposed areas
set out at Appendices A & B, (subject to any changes agreed at the
meeting) in advance of quotes being requested for the grounds contract
for financial year 2022/23 (Min. EC.21.08.91.1.2 refers);




























