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Update on Memorial Clock situated at All Saints 
Church as a Parish Asset  

Each year Wickhambrook Parish Council sets aside some funds from its budget to give 
financial support to local organisations.  The power under which a Parish Council may 
normally do this is s.137 of the Local Government Act 1972.  
  
Previous requests have been received from Wickhambrook All Saints Church PCC asking the 
Parish Council to pay for repairs to the Memorial Clock sited on the Wickhambrook All Saints 
Church Tower.  The parish council resolved to award a grant of £340 towards the cost of the 
repairs (Report WPC.21.11.09 and Min. 21.11.17 refer) in November ’21, and a further 
£340 in April ’22 (Report WPC.22.02.08 and Min. 22.02.13).   This grant was paid in August 
‘22  The Parochial Church Council, who have been managing the maintenance of the clock, 
have reported that they do not have sufficient funds to instruct for all the work to be 
completed (there remains outstanding work to install a new switch to operate the winder, 
estimated in August ’22 at £450) and are requesting that the parish council take on 
responsibility for the Memorial Clock, on the basis that in their view is not a Diocesian asset. 
 
A full background to the funding and current legal position with respect to the Memorial 
Clock is set out in report WPC.22.11.10, which the parish council considered at its meeting 
on 24th November ’22 (the matter having been referred up from the Estates Committee.   
 
In summary:  

1. the parish council could accept the Memorial Clock as an asset (valued at £1).  
2. The PC should seek a formal agreement between itself and the PCC for transfer to it, 

from a solicitor of its choice (a request for quotes on this work has been requested). 
3. The clock would be insured by the parish council on a replacement value basis 

(valued at £120,000 – advised by Hawards Horological) – the additional premium 
advised by current insurers is in the region of £350 per year. 

4. The parish council would then be responsible for arranging and funding ongoing 
maintenance and repairs (annual service currently estimated at £350) 

5. The PCC would hold Public Liability Insurance which would cover access to the 
Memorial Clock in the church tower. 

 
This would put the management of the clock on a formal footing which the parish council 
would then need to budget for annually. 
 
Hawards Horological have now provided replacement costs separately for the Dial (£8K and 
Movement £7.5K), which have allowed a more accurate prediction of Insurance uplift based 
on £20K, which allows for some inflationary pressure). 
 
A further quote from a recommended specialist solicitor, has also provided more clarity on 
initial costs (and reduced exposure to financial risk). 
 
  

https://wickhambrook.org/wp-content/uploads/WPC-21-11-09_RequestsforFinancalSupport_MemorialClock.pdf
https://wickhambrook.org/wp-content/uploads/WPC-22-11-10_RequestsforPCtoAcceptMemorialClock.pdf
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Based on the information available to date, the likely costs to the parish council for taking on 
the Memorial Clock as a parish asset are:  
 
Item  Current/1st FY Subsequent FY’S 
Outstanding Repair to Winder £450.00  
Annual Service £350.00 £350.00 
Insurance Uplift  £350.00 pro rata1 

£72.582 
>£350.00 
>£72.58 

Solicitors’ advice on formal agreement £500.003 
£225.00/ hour4 

 

Total £1372.58.005 Between £425 - 
£700 dependant on 
insurance cover 

 
Provision was made in the budget for the next financial year (2023/24) for £500 for the 
Memorial Clock (if accepted as a parish asset) which would cover the cost to repair the 
winder mechanism. 
 
The following funds could be drawn on if approved by the parish council: 
 
Earmarked Reserves:  
Insurance  £245 (would fund uplift on insurance across first 3 years) 
 
There is also an underspend on costs associated with the re-negotiation of the lease for the 
play park at Cemetery Road (£1450 against a budget of £1500 plus VAT), which could be 
considered towards any legal costs incurred in a transfer of the Memorial Clock. 
 
 
 
Reports Minutes 
WPC.22.11.10 22.11.19 
WPC.EC.22.11.02 22.11.11 
WPC.22.02.08 22.02.13 
WPC.21.11.09 21.11.17 

 

 
1 Based on a replacement cost of £120,000 (as quoted by Haward’s Horological) 
 
2 Based on a replacement cost of £20,000 (Dial £8,000, Movement £7,500 – as advised by Hawards 
3 Based on 2.5 hours and no unanticipated issues with third parties. 
4 No estimation of time taken – this is where the greatest financial risk lies 
5 Not including Solicitors costs 

https://wickhambrook.org/wp-content/uploads/WPC-22-11-10_RequestsforPCtoAcceptMemorialClock.pdf
https://wickhambrook.org/wp-content/uploads/WPC-EC-22-11-04_RequestsforPCtoAcceptMemorialClock.pdf
https://wickhambrook.org/wp-content/uploads/WPC-22-02-08_RequestsforFinancalSupport_MemorialClock.pdf
https://wickhambrook.org/wp-content/uploads/WPC-21-11-09_RequestsforFinancalSupport_MemorialClock.pdf
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